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I. Identifying the Intended Results of Learning and Technology 
A. Common Direction 


The Mission of the North Scott Community School District, a unique 
blend of rural and metropolitan opportunities, ts to produce 
graduates with the capacity to be successful in a changing world, by 
incorporating abundant resources and offering a broad-based 
curriculum in a respectful, safe environment. 


Listed below are the 280.12/280.18 Annual Student Achievement 
Goals established by the North Scott Community Schools. 


1. All students will demonstrate one year of growth in the 
ITBS/ITED math content area test. 

9. All students will demonstrate one year of growth in the 
ITBS/ITED reading content area test. 

3. All students will meet the district technology standards by grade 
level benchmarks as defined by the district determined criteria. 


B. Purpose 


The North Scott School District believes that technology is an 
essential tool in the process of delivering the educational content required 
by the communities served. Adoption of the technology use plan will impact 
in significant ways the district's belief system, resource system, learning 
environment and the student experience. 


The global classroom is already a reality in some schools. In this 
environment, students of all ages are able to readily communicate with 
persons from all over the globe. Students and teachers have the power to 
access and share data, text, pictures and sound with others from many 
differing cultures. Learning is increasingly occurring anyplace, anytime, 
anywhere, by anyone. 

To achieve significant progress toward tomorrow’s schools, a 
systemic approach must be used to integrate and simultaneously address 
three concepts: active learning, schools as learning communities and 


integrated technology. 


If technology is to have a substantial and lasting impact, it must be 
used in ways that reflect an important new understanding of learning. 
This new view has been developed by educators and cognitive psychologists 
during the past two decades. It explains learning as the active construction 
of meaning and understanding by the learner rather than a passive 
assimilation of information. It emphasizes the importance of intrinsic 
curiosity, social interaction and the pursuit of complex projects and 
genuine problems in the learning environment. 


In addition to new concepts of learning, new models of school 
organization have evolved in recent years. These seek to establish schools 
as learning communities. This model stresses the importance of 


interaction among students, teachers, parents, and the community as they 
work dynamically together for the benefit of the entire community. New 
patterns of organizing people, more flexible space, and longer blocks of time 
will enable us to use technology to its fullest potential for student learning. 


Information technology is an essential element in putting these new 
models of schools and learning into practice. It must be transparent to the 
user and integrated as a tool into a wide range of learning activities. It 
must be in the classroom where students and teachers have immediate 
access when it is needed. 


_New electronic devices will transform our learning and teaching 
practices far beyond those that have been commonplace for centuries. With 
them, schools will provide learning experiences that are active and stress 
teamwork, involve complex thinking skills, focus on solving real world 
problems, increase interaction with people from other parts of the world, 


and approach learning in an interdiscipli 
Kimball, p. 53-54) & nterdisciplinary manner. (Sibley and 


ae There are a number of planning concepts that should be addressed as 
€cisions are made regarding future technology. McKenzie identifies the 
following as key technology planning concepts: 


1. Connectivity - to maximize connections between individual 
students and other people throughout the world. 
2. Community - to strengthen collaborative problem solving rather 
than promoting isolation. 
3. Coherence - the development of programs which support each 
other and connect curriculum areas. 
4. Balance - distribute technology resources so no field or 
department is allowed to dominate. 
5. Integration - technology supports the district mission seeking 
connections across all disciplines. 
6. Expressiveness - emphasize technologies which extend and 
enhance the expressiveness and creativity of students. 
7. Access - create systems which maximize student, staff and 
community access twenty-four hours each day, if possible. 
8. Equity - an opportunity should be made to ensure all students 
receive their fair share of the resources. 
9. Flexibility - with the rapid change of technology flexibility should 
be built into any planning and installation. 
10. Value - avoid purchasing and/or using costly technologies when a 
more efficient, less expensive alternative is available. In addition 
scheduling should maximize technology utilization. 


We intend to structure our planning process to incorporate these key 
concepts into our technology use plan. 
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C. Organizational Structure of Planning Groups 


District and Community Support 


School Board 
North Scott Board of Directors 


District Administration 
Dr. Pascal V. DeLuca, Superintendent 
Joe Hintze, Director of Business Affairs 
Dean Bassett, Director of Operations 
Nick Hobbs, Senior High Principal 
David Griffin, Junior High Principal 
Dennis Albertson, Elementary Principal 
Barry Lahann, Elementary Principal 
John Langenhan, Elementary Principal 
Jim Pfaff, Elementary Principal 
Joe Ragona, Elementary Principal 


District Coordinators 
Robert Rhinehart, District Technology Teacher 
Cindy VanDeWalle, District Curriculum Facilitator 
Janet Merrick, Computer Technician 
Marcia Hartman, High School Technology Manager 


Community 
Superintendent’s Advisory Committee 
Superintendent’s Communication Committee 


District Technology Committee Membership 


The purpose of the district committee is to provide district-wide 
goals, budget guidance, and staff development leadership. This 
committee is made up of representatives of each building. In 
addition to this committee other subcommittees of this district 
educational technology committee may be formed for topics such as 
technology plan steering, networking, district-wide software 
purchases, etc. 


Members of the district committee include: 


David Griffin, Junior High Principal, Co-Chairperson, Parent 
Jim Pfaff, Elementary Principal, Co-Chairperson, Parent 
Robert Rhinehart, District Technology Teacher, Co-Chairperson 
Mia Beesley 

Ron Brown, Senior High Teacher 

Bill Carlson, Elementary Teacher 

Quentin Coffman, Senior High Media Specialist, Parent 

Julie Derouin, Elementary Media Specialist 

Christi Fulwider, Elementary Media Specialist 

Marcia Hartman, High School Technology Manager 
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District Technology Committee (Continued) 
Nick Hobbs, High School Principal 
Joyce Holland, Elementary Media Specialist 
Vernita Jefford, Elementary Teacher 
Jerry Lensing, Elementary Teacher 
Paula Loftsgard, Junior High Media Specialist, Parent 
Erin Manwaring, Junior High Teacher 
Janet Merrick, Computer Technician 
Lyman Miller, Klementary Teacher, Parent 
Aaron Schmidt, Elementary Teacher 
Dale Tuftee, Elementary Teacher 
Cindy VanDeWalle, District Curriculum Facilitator 
Jane Varcho, Elementary Media Specialist, Parent 


pouding mee Eo uonel Technology Committees 
ach attendance center has a building level education 
al 
technology committee. These building committees provide site-based 


decisions on building te h i ; 
aaetan tra ar saan - nology issues. Listed below are the building 


Neil Armstrong Elementary: 
Dennis Albertson, Principal 
Lyman Miller, Teacher 
Jane Varcho, Media Specialist 


John Glenn Elementary: 
Bill Carlson, Teacher 
Christi Fulwider, Media Specialist 
Joe Ragona, Principal 


Virgil Grissom Elementary: 
Chris Baldwin, Teacher 
pana Cahoy, Teacher 
ulie Derouin, Media Specialj 
Jim Pfaff, Principal ois 
Kathy Stevens, Teacher 
Dale Tuftee, Teacher 


Alan Shepard Elementary: 
Mia Beesley, Media Specialist 
Vernita Jefford, Teacher 
Barry Lahann, Principal 
Aaron Schmidt, Teacher 


Edward White Elementary: 
Joyce Holland, Media Specialist 
John Langenhan, Principal 
Jerry Lensing, Teacher 


North Scott Junior High: 
Mary Blong, Teacher 
Gary Fears, Teacher 
David Griffin, Principal 
Bruce Hoover, Teacher 
Melva Lewis, Teacher 
Paula Loftsgard, Media Specialist 
Erin Manwaring, Teacher 
Pat Schrad, Teacher 
Deb Ulrich, Teacher 
Tim Wood, Guidance Counselor 


North Scott Senior High: 
Paul Beatty, Teacher 
Ron Brown, Teacher 
Quentin Coffman, Media Specialist 
Lisa Downs, Teacher 
Carmene Granger, Teacher 
Marcia Hartman, Teacher 
Carrie Lane, Teacher 
Brad Merrick, Teacher 
Jeff Newmeister, Teacher 
Bernie Peeters, Teacher 
Harvey Perrine, Teacher 
Nancy Shileny, Teacher 


Il. Implementation Priorities and Strategies 


A. Implementation Tasks, Strategies and Responsibilities 


Goal: To focus the role of the technology committee to support 
curriculum development, support classroom instruction and provide 


district inservice. 


Task 1. To provide a means to have a current technology vision in 
place. (See Appendix A: “A Vision for Educational Technology Use 
With the Students of the North Scott Community Schools 1998-2003”) 


Strategy: The Educational Technology Committee will 
annually review the vision and prepare a report to the 
Curriculum Cabinet. 

Responsibility: Ed Tech Committee 

Timeline: April, annually 


Task 2. To assist with the infusion of the appropriate technology into 
all curricular areas in a manner that supports the curriculum. 


Strategy A: To have Educational Technology Committee 
members serve on each district curriculum committee. 


Responsibility: Ed Tech Committee 
Timeline: Fall 1997, ongoing 
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Strategy B: Encourage the incorporation of electronic learning 
opportunities beyond the confines of the school into the 
classroom curriculum. 

Responsibility: Ed Tech Committee, Staff Development 
Committee, Curriculum Committees, Administration 

Timeline: Spring 1997, ongoing 


Task 3. To provide computer technology necessary to support and 
deliver the curriculum. 


Strategy A: Provide labs/mini-labs at every site. 
Responsibility: Building Educational Technology Committees 
Timeline: Present, ongoing to 2000 


Strategy B: Continue to provide each staff member with the 

appropriate professional computing tools. 
Responsibility: Ed Tech Committee and Administration 
Timeline: Present, ongoing to 2000 


Strategy C: Develop district-wide computer standards that 
define the quality of computer technology used. 

Responsibility: District Ed Tech Committee 

Timeline: Spring 2000 


Task 4. To provide technical support and maintenance to school 
personnel. 


Strategy: Develop and implement a plan to provide on-site, 
timely computer technical support. 

Responsibility: Ed Tech Committee 

Timeline: Fall 1999-Fall 2000 


Task 5. To provide Internet access and telecommunications 
capability for all students and staff. 


Strategy: Monitor and upgrade our LAN, WAN, and ICN 
networks. 

Responsibility: Technology Coordinator, District Ed Tech 
Committee, Administration 

Timeline: Ongoing 


B. Student Learning and Improvement 


Technology will be used to improve student achievement and to 
prepare students for the 21st century by implementing the following: 


1. Technology tools will be put into the hands of students with 
appropriate training. 


2. The district will provide for an equitable distribution of quality 
hardware and software so that all students have equal opportunity 
for access, use and training. 


3. The educational environment will include access to learning 
opportunities beyond the school through the use of 
telecommunications. 


4. Students will have access to the resources, materials and tools 
that best fit their needs and learning styles. 


5. Students will be provided learning environments in which 
children are able to be successful both as individuals and as 
members of a group. (Sibley and Kimball, p. 50) 


6. As we break down walls to information resources, students need 
to learn new basics such as accessing, processing, managing, 
and communicating information. (Gerry Smith, p. 10) 


7. Students will learn skills to make sense of large amounts of 
information through synthesis, analysis and evaluation of 
material so that it may be communicated precisely and clearly to 
the intended audience. (Gerry Smith, p. 10) 


C. Teacher Training and Professional Development 


It is a goal of the North Scott Schools to ensure that the 
administrative and instructional personnel are well trained and 
knowledgeable in the use of technology. The task that challenges us to 
reach this goal is to put technology tools in the hands of teachers and 
administrators with appropriate training. Several steps will be taken to 
accomplish this goal. The District Educational Technology Committee will 
work collaboratively with the District Staff Development Committee to 
include technology in the yearly staff development plan and the three year 
staff development plan included in the School Improvement Plan. In 
addition, this committee will work cooperatively with building technology 
committees in the development of site-specific technology inservice. This 
will provide professional development for individual building needs as they 
are determined by each building’s staff. The district computer coordinator 
will also survey the staff to determine the staff development needs. 


To provide financial support for staff development the yearly 
technology budget, building site plans and the district general budget 
allocate funds for staff development. In addition, monies are budgeted for 
speakers, conferences, etc. 


All of the above steps should enable the district to plan, develop, and 
implement a teacher training and professional development program that 
1S responsive to the needs of the district. 


As this technology plan develops and is implemented, staff and 
students will find themselves passing through various stages of mastery. 


Listed below are the stages of mastery of technology as defined by Jamie 
McKenzie. 


1. Survival Stage 


Struggle against technology 
Assailed by problems 
Status quo in classroom 
Cannot anticipate problem 
Teacher-directed 
Unrealistic expectations 
Management problems 
Chaos 


2. Mastery Stage 


Developing coping strategies 
Increased tolerance 
New forms of interactions 
Increased technical competence 
Increased experience and confidence with new classroom 
structure 
More engagement 
3. Impact Stage 


New working relationships and structure 
Learner centered 

Teachers as facilitators of learning 

Less threatened by technology 

Technology enhanced curriculum coverage 


4. Innovation Stage 


Restructuring of curriculum and learning activities 
Creation of new learning environments 


As our Vision is realized over a number of years, our expectation is 
that the majority of staff and students will reach the innovation stage. 


Teachers must be provided with adequate time to become 
professionally competent with computers as educational tools. The best 
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usage of computers with students can only be realized with computer. 
competent educators. All teachers should be provided with opportunities to 
learn to use word processing, information retrieval via the Internet and to 
communicate electronically on a local and global scope. Once teachers 
become comfortable with these tools they can begin to design activities for 
their students to utilize computer assisted instruction as part of their 
normal lesson development. In order to accomplish this recommendation, 
an on-going staff development program will be implemented through the 
following steps: a) creation of a cadre of trainers, b) the use of large and 
small group presentations emphasizing technology awareness, c) hands-on 
training and exploration sessions d) curriculum infusion strategies 
training e) support groups f) new teacher inservice and training. 


It is important that as teachers become familiar with a variety of 
computer applications they must also be trained in the evaluation of 
software and materials accessed through the vast network of the Internet. 
Information and programs need to be evaluated in terms of their curricular 
application and the appropriateness for the level of students. 


D. Student and Family Involvement and Support 


The following are strategies to seek the involvement of students and 
families in technology planning and implementation. 


Strategy A: Increase student involvement in building level 
technology committees. 

Responsibility: Building Ed Tech Committees, Administration 

Timeline: Spring 2000 


Strategy B: Survey district families to determine the 
technology they have available for their use and to 
measure their use of technology. 

Responsibility: District Ed Tech Committee 

Timeline: Spring 2000 


E. Business and Community Involvement and Support 


Listed below are strategies we will use to seek out business and 
community involvement in technology planning and implementation to 
develop ownership in the change efforts. 


Strategy A: Provide representation from the District Ed Tech 
Committee on such community related committees as 
School-to-Work, etc. 

Responsibility: District Ed Tech Committee 

Timeline: Accomplished 


Strategy B: Continue to seek funding to support technology 
from sources such as Riverboat Grants. 

Responsibility: District Personnel 

Timeline: Accomplished and ongoing 


F. Involvement of Other Educational Resources 


ave been identified to involve the AEA, 


. s h 
LEO ology eee ities and related resources 


community colleges, and other colleges, univers 
in technology planning, implementation and evaluation. 


Strategy A: Continue involvement in AEA 9 Regional 
Technology Committee. 

Responsibility: District Technology Coordinator 

Timeline: Ongoing 


Strategy B: Participate in AEA sponsored workshops on 
technology planning, implementation, etc. 

Responsibility: All staff and administration 

Timeline: Ongoing 


Strategy C: Continue to explore the technology implications 
(software applications, etc.) of community colleges and 
high school curriculum articulation agreements. 

Responsibility: District Ed Tech Coordinator, Teaching Staff 

Timeline: Ongoing 


G. Iowa Technology Initiatives 


Plans are being developed to expand the usage of the North Scott ICN 
room which is located at the High School. The room was opened for use in 
December of 1996. Inservices have been provided to staff on its use and to 
provide them with an awareness of its availability. 


North Scott also plans to continue to develop our Technology Use Plan 
to received the funding available through the Iowa Technology Initiative. 


TIL. Evaluation/Assessment Cycle 


A. Student Assessment 
Students will have the ability to: 


1. Use input/output devices (e.g., keyboard, mouse, scanner, voice 
recognition, engine analyzer). 


2. Input new data into a database (e.g., word processing, 
spreadsheets). 


3. Interpret data output for the purpose of making decisions, 
recommendations and planning. 


4. Communicate ideas, thoughts and feelings in a variety of forms 
(e.g., word processing, desktop publishing, data base, etc.). 
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5. Utilize telecommunications for the purpose of e-mail, information 
management, conferencing, distance learning and on-line/off- 
line searches in a single user or networked environment. 


6. Adjust and customize for personal use (creating directories, 
loading software, backup hard drive, connect peripherals as well 
as general maintenance of hardware). 


7. Design, model and develop prototypes that represent solutions and 
products. 


8. Use technology for production, repair or maintenance functions. 


_ Use information technology in a responsible manner. (Sibley and 
Kimball, p. 54) 


10. All students will meet the district technology standards by grade 
level benchmarks as defined by the district determined criteria. 


Technology standards and benchmarks will be established by the 
District Educational Technology Committee. Assessments will be identified 
or written to evaluate student performance. The District Educational 
Technology Committee will develop standards, benchmarks, and 
assessments during the 1999-2001 school years. 


B. Plan Evaluation 


The following steps will be used to determine if the Technology Use 
Plan is working for our district. 


1. Analyze timelines to check for timely completion of tasks as 
outlined in the plan. 


2. Evaluation of the completion of tasks as outlined in the plan with a 
prescribed completion percentage. 


3. Building Education Technology Committees will analyze 
expenditures to determine if the budget expenditures match the 
building vision/goals/plan. 


4. The District Educational Technology Committee will analyze 
budget expenditures to determine if the district’s vision is met. 
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C. Reports and Audiences 


Reports of the district’s Technology Use Plan will be made to the 
following audiences: 
North Scott Board of Directors 
North Scott Curriculum Cabinet 
Superintendent’s Advisory Committee (280.12/280.18) 
Building Technology Committees 
Community Groups 


Reports of the district’s 280.12/280.18 results are reported to the 
following audiences: 
North Scott Board of Directors 
N orth Scott Curriculum Cabinet 
Superintendent’s Advisory Committee (280.12/280.18) 
Curriculum Committees 
PTAs or other parent audiences. 


In addition to oral presentations of the report technological 
presentations such as Power Point may be used. 


IV. Other District Technology Issues 


A. Gifts/Disposals 


See Appendix B for the school district board policies for gifts and the 
disposal of old equipment. 


B. Internet Acceptable Use Policy 


See Appendix C for the school district board policy for Internet 
acceptable use. 


C. Software Agreements 


At the district level a decision has been made to have a license 
agreement for a common integrated software program (Microsoft Works), 
an e-mail program (Eudora and QuickMail), an Internet browser 
(Netscape), presentation software (Mpower) and a paint/draw program 
(Color It!) available for all staff, teachers, and administrators K-12. 


A building technology committee structure (described earlier) allows 
individual buildings to choose software for identified building needs. 


D. Maintenance 


The district employs a computer technician to provide technical 
support, updating of software and maintenance duties for district staff. See 
Appendix D for the computer teacher and technician job descriptions. 


A flow chart for maintenance and repairs has been developed. 


Building Media Specialist 
Building Ed Tech Committee Member 


District Computer Technician 
District Computer Teacher 


Send out of district 
AEA #9 


Our educational technology budget provides for the on-going 
replacement of equipment. Building sites are able to individually 
determine how the new equipment will be integrated into the existing 
technology structure. 


E. Model Classroom 


The model classroom with minimum configuration should include: 
e WAN/LAN Internet access 

e Sufficient electrical outlets (1-2 on every wall) 

e Television monitor 

e Telephone access 

e 1computer per 5 students in each classroom 


e Software to allow for desktop publishing, research, 
communication 


e Access to video projector 


The technology committee will develop a plan to establish a “model 
classroom” in the additions being added to each elementary building. 


F. Educational Research 

Before any major district monetary decisions are made, research will 
be conducted to determine the most effective practices (ex. labs vs. 
classroom computers) 


G. Hardware Standards 


Listed below are the minimum configuration requirements for new 
purchases. 


Mac Teacher Desktop/Word Processing 
25 MHz----608030 chip 


20 meg ram 
80 meg HD 
Ethernet 


PC Word Processing 
16 color video 


8 meg 
80486 
33 MHz 
Ethernet 


Office 


PowerMac with 32 meg or 
300 MHz/Pentium II IBM compatible with 32 meg 


CD ROM Capability 


Mac Multi-Media 


200 MHz 603E chip 
32 meg RAM 

1.0 gig HD 

12 X CD ROM Drive 
15” Monitor 

16 bit stereo 

System 7.6.1 
Ethernet 


PC Multi-Media 
256 color video 
Pentium Processor 
80586 

166 MHz 

Sound Card 
Ethernet 


For purchasing standards for 1999-2000 these are our minimum standards. 


Macintosh 

333 MHz G3 chip 
32 Meg of RAM 
3 GIG HD 

CD ROM 
Ethernet 


H. Equipment 


PC 


350 MHz Pentium III or K6-chip 


32 Meg of RAM 
3 GIG HD 

CD ROM 
Ethernet 


See Appendix E for technology inventory list. 


V. Plan Revision 


It has been an annual procedure for the district to review the 


technology plan and make revisions as needed due to district needs, staff 
development, and student learning goals. 


References: 


Sibley, Peter and Marshall, Chip. “The Technology Use Plan Primer’. 


1997. 


Smith, Gerry. “Vision to Reality”. Revised, January 1997. 
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Appendix D: 


Appendix E: 


LIST OF APPENDICES 


A Vision for Educational Technology Use with the Students 
of the North Scott Community Schools 1999-2004 


Gifts/Disposal of Old Equipment Board Policies 
Internet Acceptable Use Policy 
District Technology Job Descriptions 
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APPENDIX A: 


A Vision for Educational Technology Use 
With the Students of the North Scott 
Community Schools 


1999 - 2004 
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NORTH SCOTT COMMUNITY 
SCHOOL DISTRICT 


A VISION FOR EDUCATIONAL TECHNOLOGY USE 
WITH THE STUDENTS OF THE 
NORTH SCOTT COMMUNITY SCHOOLS 
(1999-2004) 


MAY 1999 


EDUCATIONAL TECHNOLOGY COMMITTEE 


Dave Griffin, Junior High Principal, Co-Chairperson 
Jim Pfaff, Elementary Principal, Co-Chairperson 
Robert Rhinehart, Computer/Technology Teacher, Co-Chairperson 
Mia Beesley, Media Specialist/TAG, Shepard 
Ron Brown, Teacher, Senior High School 
Bill Carlson, Teacher, Glenn 
Quentin Coffman, Media Specialist, Senior High School 
Julie Derouin, Media Specialist/TAG, Grissom 
Christi Fulwider, Media Specialist/TAG, Glenn 
Marcia Hartman, Secondary Computer Technical & Instrucitonal Coordinator 
Joyce Holland, Media Specialist/TAG, White 
Vernita Jefford, Teacher, Shepard 
Jerry Lensing, Teacher, White 
Paula Loftsgard, Media Specialist, Junior High School 
Erin Manwaring, Teacher, Junior High School 
Lyman Miller, Teacher, Armstrong 
Aaron Schmidt, Teacher, Shepard 
Dale Tuftee, Teacher, Grissom 
Cindy VanDeWalle, Curriculum Facilitator 
Jane Varcho, Media Specialist/TAG, Armstrong 


SECTION I: 


SECTION II: 


SECTION III: 


SECTION IV: 


SECTION V: 


TABLE OF CONTENTS 


District Technology Current Status 


Staffing 


Equipment 
A. Current Status 
B. Equipment and Other Miscellaneous Needs 


Implementation and Expenses 


1999-00 Proposed Budget 
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SECTION I: DISTRICT TECHNOLOGY CURRENT STATUS 


Each district building has a local area network and within each building all classrooms are 
connected to the network. Each building is connected together forming a wide area 
network (WAN). The Scott County Technology Collaborative extends the network to all 
schools in Scott County with the AEA as the backbone. Through this structure all 
classrooms in the North Scott district are directly connected to the Internet and AEA 
services. We now have the ability to communicate district wide, county-wide and world- 
wide. 


We have provided each staff member with access to a computer and accompanying _ 
software. Computers continue to be used for a variety of purposes including supporting 
the curriculum, word processing, desktop publishing, keyboarding, e-mail and research. 
While much of the older technology (Apple II computers) is still being used, its 
functionality in achieving our educational goals is becoming less and less effective. An 
inservice program has been provided on three levels for staff development. 


We also have an ICN room in place and equipped at the High School. The room became 
operational in the winter of 1996. This provides interactive video and sound. This will 
eventually provide a connection to every school in the state. 


Channel 1, a commercial daily news program, is used in both the junior and senior high 
schools. The district has one video projector for district use. A district home page has 
been established with links to individual building home pages. During the 1997-98 school 
year Mac School was piloted at the junior high school and Virgil Grissom Elementary. 
The district is currently in the process of implement AAL, a student management system in 
all buildings. This new program caused the district to update the telephone lines and frame 
relays reconfiguring our local and wide area network. The district is participating in AAL 
through a Mississippi Bend Area Education Agency 9 consortium. 


Grant monies for a variety of technology projects have been received over the past five 
years. A large grant was received in 1997-98 allowing labs to be established in each 
building. 


Federal funds were applied for through the E-Rate program. The district has received 
$20,000 through this application. This fund will be part of the technology monies. 


SECTION II: STAFFING 


Technology can result in productivity gains by increasing individualization, improving 
instructional methodologies, expediting record-keeping, and other classroom management 
functions. Initially, however, learning how to use technology puts an additional burden on 
an already fully extended staff. It takes time, training, access and lots of support and 
encouragement to become competent and knowledgeable about the use of technology. 

For students to be competitive in the market place and better use existing and future 
technologies, the leadership in technology services in the North Scott Community Schools 
needs to be augmented by professionals with expertise in technology. The lists that follow 
include an outline of the current status of technical personnel at each school and the 
technical personnel goals after a five-year period. An elaboration of selected positions 
follows the lists in order to provide explanation. 


ELEMENTARY SCHOOLS 


CURRENT STATUS 
Elementary and Junior High Principals as Co-Coordinators for the district. 
Full-time computer/technology teacher for the district 
Labs supervised by a variety of personnel (library aides, media specialists, 
classroom teachers, and parent volunteers) 
Full-time computer/technology technician for the district 


LONG TERM (2002-04) 


Full-time computer/technology aide for each building (see #2 page 5) 
Full-time media specialist (See #1 page 5) 


JUNIOR HIGH SCHOOL 


CURRENT STATUS 
Elementary and Junior High Principals as Co-Coordinators for the district. 
Full-time computer/technology teacher for the district 
Two labs supervised by a variety of personnel (library aides, media specialists, 
classroom teachers, and parent volunteers) 
Full-time computer/technology technician for the district 


LONG TERM (2002-04) 
Full-time computer/technology aide for each building (see #2 page 5) 
Two full-time media specialists (See #1 page 5) 


SENIOR HIGH SCHOOL 


CURRENT STATUS 
Elementary and Junior High Principals as Co-Coordinators for the district. 
Full-time computer/technology teacher for the district 
Associate High School Principal as Digital System Manager 
Four labs supervised by classroom teachers, and monitored visually by the 

media specialist and library aide 

Media specialist serves as System Manager for Apple and IBM equipment 
Full-time computer/technology technician for the district 


LONG TERM (2002-04) es 
Two full-time computer/technology aides for each building (see #2 page 5) 


Two full-time media specialists (See #1 page 5) 


(1) The explosion of knowledge, information services, and resources, not to mention the complexities 
surrounding the retrieval of information, have made the media positions exceedingly important in our 
schools. Computers, by their nature, have also become a responsibility of media personnel. An 
expansion of the media position at each school with the specific assignment of a media technology 


specialist is needed. 


(2) One of the great advantages of computer related instruction is the individual prescriptions that can be 
made by a teacher. The individualization can be the result of varying degrees of learning, Nace rates 
of learning, make-up work due to absences, enrichment and remedial assignments and others. There are 
many times when it is advantageous for some students in a class to leave the teacher to work on a> : 
computer program. The teacher needs to be able to send students to a computer aide with a PreseuD our 
much like a medical doctor sends a patient to the pharmacist. The aide is responsible to supervise t ela 
and assist the student in fulfilling the teacher’s prescription as the pharmacist fills the medical doctor's 
prescription. This position will provide technical support for the building. 


Staffing Budget 


Long Term (2002-04 8 Computer/Technology Aides @ $19,200 each $153,600 
se 3 FTE Media Specialists @ $37,700 $113,100 
Staffing Budget Total $266,700 


SECTION III: EQUIPMENT 


A. Current Status 


In 1999 each school has a lab of at least 17 Macintosh computers. Some schools continue to also use 

Apple computers. These computers, purchased in the 1980s, are being phased out instead of being 

Uae: TS action is a result of the expense of repair and the lack of available software and parts for 
ese machines. 


Each building has IBM compatible computers for the library circulation systems. In addition to the 
automated circulation system each building has an automated card catalog available to students at a work 
station. The high school business department has two keyboarding/word processing labs of 38 IBM 
compatibles. The high school Industrial Technology department has 20 IBM compatibles for drafting 
and techtronics. The math department has a programming lab of 20 IBM compatible computers. The 
junior high Industrial Technology lab has 13 IBM compatible computers. 


The seven buildings have 540 Macintosh computers, nine MAC servers, and a web server. Central 
Office has 7 Macintoshes, five IBM compatibles and one server. The transportation department has one 
Macintosh and two IBM compatibles. The print shop has two Macintoshes. Maintenance has two IBM 
compatibles and one Macintosh. 195 of the Macintosh computers have CD ROMs as part of their 
system. Since 1988 - 1997 we have been replacing Apple II computers with Macintosh computers. 
Within the district there are 40 dot matrix printers, 42 Laser printers and 60 Inkjet printers in use. In 
1996-97 the junior high and high school each added a seven bay CD Rom tower and software. There 
are also three video projectors at the high school, one at Alan Shepard, one at Neil Armstrong, and one 
in the district technology office. 


B. Equipment and Other Miscellaneous Needs 


District-wide 
Replacement of 100 Apple II computers 100 x $1,700 $170,000 
400 copies of Microsoft Works 400 x $41 16,400 
District curriculum software 100,000 
Wiring 50,000 
Student Information System 
AAL 100,000 
Additional memory for 50 computers 50 x $50 2,500 
Server & software & tape backup drives 7 x $5,000 35,000 
Proxy Serves 7 x $4,000 28,000 
Switchable Hubs 12 x $1,800 21,600 
District-wide equipment needs total $523,500 
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Elementary Needs 


Computerized Music Keyboard Programs 


5 x $16,000 


3 Macintosh Computers per classroom per building 270 x $1,700 


(includes special area teachers and special education teachers) 


Video Projector 
Digital Camera 
Laser Printers 
Scanners 
Building Curriculum Software 
Elementary needs total 
Junior High Needs 
Industrial Technology Curriculum Revision 


3 Macintosh Computers per classroom 
(includes special areas & special education) 


Additional Mac lab in media center 
Mac lab in media center 


Language Arts Dept. - Word processors w/Internet 
& carts 


Video Projector 

Scanner 

Laser Printers 

Digital Camera 

Building Curriculum Software 


Music Builder Accompaniment Software 


Junior high needs total 
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10 x $4,000 
5 x $500 

5 x $1,500 
5 x $400 

5 x $20,000 


108 x $1,700 


25 x $1,700 


50 x $800 


3 x $4,000 
1 x $500 
2 x $1,500 
1 x $700 


$80,000 
459,000 


40,000 
2,500 
7,500 
2,000 

100,000 

$691,000 


$50,000 
$183,600 
42,500 
40,000 
2,000 
12,000 
500 
3,000 
700 
33,500 
3,000 


$370,800 


District-wide Total $523,500 
Elementary Total $691,000 
Junior High Total $370,800 
High School Total $985,650 
Central Administration Total $139,960 
Additional District Expenses $75,000 x 5 years $375,000 

TOTAL $3,085,910 


SECTION IV: IMPLEMENTATION AND EXPENSES 


Plans for the implementation of this vision will be reviewed annually to reflect changing resources 
available in terms of funding, staffing, district goals and the strategic plan. 


TOTAL VISION EXPENSES (1999-2004 


Staffing $ 266,700 
Equipment and Other Miscellaneous Needs $3,085,910 
Total $3,352,610 
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SECTION V: 


EXPENSES 


District Computer Coordinator Salary and fringe benefits 
Computer Technician Salary and fringe benefits 


Equipment 
Supplies 


Travel/Registration 


District Phone Charges/T | 


Router Maintenance 
7 Routers to make them Y2K Compliant 
QuickMail Pro 


7 servers with tape drive backups 


District Wide 
District Technology Grant 
Marconi 


Training for Marconi 

Marconi Miscellaneous 
Building Allocation High School 
Junior High 


REVENUE 


Each Elementary $9,066 
Total 


State Technology Fund 


Instructional Support Fund 
RDA Grant 
E-Rate 


Grant Money: 


RDA 


District Match 


14 computers 


Hubs 
Central Office Setup 


Wiring 


$32,000 


$31,200 
$63,200 


$25,000 

$3,200 
$10,000 
$25,000 
$63,200 


1999-00 PROPOSED BUDGET 
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Total Revenue 


$57,405 
$17,369 
$7,500 
$3,500 
$2,226 
$88,000 


$15,000 
$3,965. 
$7,000* 
$5,000 


$35,000 
$63,200 
$6,000 


$2,500 
$1500 


$90,660 


Total Expenses $317,825 


$178,825 


$87,000 
$32,000 
$20,000 


$317,825 


Gifts/Disposal of Old Equipment 
Board Policies 
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Disposal of Old Equipment 


Ie In the event that computer equipment is nonworking or unwanted, 
the media specialist will send equipment in question to the district’s 
Computer/Technology Coordinator, the superintendent’s official 
designee. He/she will recommend to the superintendent regarding 
appropriate disposal: what to discard, which parts to keep which parts 
to, and where to route useable equipment. 


* Computer monitors marked for discard must be sent to the Director of 
Operations to be disposed of in a legal format issued under federal 
guidelines. 


* Media specialist will provide their building principal a District approved 
form with a description of the item including serial number other 
information needed by the district. 


Il.  Ifother AV equipment is no longer wanted, the media specialist of 
that building will follow the procedure below: 
1. Notify staff/principal in building of equipment to be disposed. 
2. Ifnobody claims it, send a QuickMail to staff in the district, 
including a description and a two week deadline. 


* If a staff member is asking for a piece of equipment, it must be used for 
school business in the district. 


* Equipment will not be claimed for resale purposes. 


3. Requests will be honored on a first come, first serve basis. 

4. Remove from inventory (send copy of District approved form to 
Central Office). 

5. If not worth anything and nobody wants it, after getting the 
approval of the Superintendent we will dispose in the garbage, 
after removing North Scott labels. 

6. With the Business Manager’s approval we can sell and deposit 
money into the proper account. 


III. Maintenance is responsible for cleaning (and sometimes repairing) 
AV equipment. If equipment only needs to be cleaned, it should be 
tagged and sent to him. 
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APPENDIX C: 


Internet Acceptable 
Use Policy 
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Code No. 605.5 


INTERNET - APPROPRIATE USE 


Because technology is a vital part of the district curriculum, the Internet 
will be made available to employees and students. Appropriate and equitable 
use of the Internet will allow employees and students to access resources 
unavailable through traditional means. 


Students will be able to access the Internet through their teachers. 
Individual student accounts and electronic mail addresses may be issued to 
students. If a student already has an electronic mail address, the student 
may, with the permission of the supervising teacher, be permitted to use the 
address to send and receive mail at school. 


The Internet can provide a vast collection of educational resources for 
students and employees. It is a global network which makes it impossible to 
control all available information. Because information appears, disappears 
and changes constantly, it is not possible to predict or control what students 
and employees may locate. The school district makes no guarantees as to the 
accuracy of information received on the Internet. Although students will be 
under teacher supervision while on the network, it is not possible to 
constantly monitor individual students and what they are accessing on the 
network. Some students might encounter information that may not be of 
educational value. The district believes that the valuable information and 
interaction available on the worldwide network far outweighs the possibility 
that users may procure material that is not consistent with the educational 
goals of the district. Student Internet records and access records are 
confidential records treated like other student records. 


Employees and students will be instructed on the appropriate use oi the 
Internet. Parents who object to their student utilizing the internet may file 
a written request that their student be excused from the instruction. The 
superintendent shall have the final authority to determine the alternate 
activity or study. Students will be instructed and have access to the 
Internet Appropriate Use Guidelines. These guideiines will inform students of 
the appropriate use of the Internet and the consequences for violation of this 
policy and regulations. These guidelines will be made available to all 
parents as part of student handbooks. 


Legal Reference: Iowa Code 279.8 (1995). 


Cross Reference: 502 Student Rights and Responsibilities 
506 Student Records 
605.4 Media Centers 
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INTERNET — APPROPRIATE USE 


I. Responsibility for Internet 


A. The authority for appropriate use of Internet resources is delegated 
to employees of the school system. For the purpose of this policy, 
Internet is defined as the following: 


Internet is a collection of interconnected computer networks. It 
is a collaboration of private, public, educational, governmental 
and industrial sponsored networks whose operators cooperate to 
Maintain the network infrastructure. 


B. Training in the use of the Internet system will be available to 
employees who will then provide similar training to their students. 


C. Employees and students will practice appropriate use of the 
Internet. School employees who misuse the Internet will be subject 
to disciplinary sanctions up to and including discharge. Students 
who misuse the Internet will be subject to disciplinary measures 
including, but not limited to, removal from the classroom, 
detention, suspension, probation and expulsion. 


II. Internet Access 


A. Access to the Internet is available to all employees and students as 
a source of information and a vehicle of communication. 


B. Students will be able to access the Internet through their teachers. 
Individual student accounts and electronic mail addresses may be 
issued to students. 


1. With access to computers and people all over the world also 
comes the availability of material that may not be considered to 
be of educational value in the context of the school setting. 
The district has taken precautions to restrict access to 
controversial materials. However, on a global network it is 
impossible to control all materials and an industrious user may 
discover controversial information. Because information on the 
Internet appears, disappears and changes, it is not possibie to 
predict or control what students may locate. 


2. It is a goal to allow employees and students access to the rich 
opportunities on the Internet, while protecting the rights of 
students and parents who choose not to risk exposure to 
questionable material. 
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INTERNET — APPROPRIATE USE 


3. The smooth operation of the network relies upon the proper 
conduct of the end users who must adhere to strict guidelines 
which require efficient, ethical and legal utilization of 
network resources. 


4. In order to reduce unnecessary system traffic, users may use 
real-time conference features such as talk/chat/Internet relay 
chat only as approved by the supervising teacher. 


5. Transmission of material, information, software, or virus in 
violation of any board policy or regulation, local, state or 
federal law is prohibited. 


6. System users will perform a virus check on downloaded files to 
avoid spreading computer viruses. 


7. The school district makes no guarantees as to the accuracy or 
appropriateness of information received on the Internet. 


of Internet 


Students will be granted access to the Internet only after receiving 
training in its use and guidelines. These guidelines will inform 
students of the appropriate use of the Internet and the consequences 
for violation of this policy and regulations. These guidelines will 
be made available to all parents as part of student handbooks. 


Equal Opportunity - The Internet shall be available to all students 
within the district through teacher access. The amount of time 
available for each student may be limited by the number of available 
terminals and the demands for each terminal. 


Restricted Material - Students shall not intentionally access or 
download any text file or picture, or engage in any conference that 
includes material which is pornographic, obscene, libelous, 
indecent, vulgar, profane or lewd; advertises any product or service 
not permitted to minors by law; constitutes insulting or fighting 
words, the very expression of which injures or harasses others; or 
presents a clear and present likelihood that, either because of its 
content or the manner of distribution, it will cause a material and 
substantial disruption of the proper and orderly operation and 
discipline of the school or school activities, will cause the 
commission of unlawful acts or the violation of lawful school 
regulations. 
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IV. 
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INTERNET — APPROPRIATE USE 


D. Unauthorized Costs - Students and employees will be prohibited from 
making any unauthorized purchase via the Internet, and doing so may 
result in disciplinary action. A student who gains access to any 
service via the Internet which has a cost involved or incurs other 
types of costs will be responsible for those costs. 


Student Violations - Consequences and Notifications 


Students who violate this Internet Policy shall be subject to the 
individual school’s discipline policy, the appropriate action described 
in board policy or regulations or the following consequences: 


1. First Offense 


For the first violation during the school year, a verbal and 
written "Warning" notice will be issued to the student using the 
Internet Student Violation Form. The student will lose Internet 
access for one week. A copy of the notice will be mailed to the 
student’s parent/guardian and a copy provided to the building 
principal. 


2. Second Offense 


On the second violation during the school year, a verbal and 
written Second Infraction Notice will be issued to the student. 
A copy of the notice will be sent by mail to the student’s 
parent/guardian and a copy provided to the building principal. 
The student shall forfeit all Internet privileges for a minimum 
period of three weeks. The student and parent/guardian will be 
required to meet with the building Internet administrator and 
the building principal during the forfeiture period or access 
rights to the Internet will not be reinstated. 


3, Third Offense 


On the third violation during the school year, a verbal and 
written Third Infraction Notice will be issued to the student. 
A copy of the notice will be sent by mail to the student’s 
parent/guardian and a copy provided to the building principal. 
The student shall forfeit all Internet privileges for the 
balance of the school year. The student and parent/guardian 
will be required to meet with the building Internet 
administrator and the building principal during the forfeiture 
period or access rights to the Internet will not be reinstated 
the following school year. 
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INTERNET APPROPRIATE USE GUIDELINES 


The use of the Internet is a privilege. As a user of the Internet, employees 
and students’ will be allowed to access other networks. Each network may have 
its own set of policies and procedures. Users should abide by the policies 
and procedures of these other networks. In addition, students and employees 
will follow the guidelines listed below: 


1. 


10. 


11. 


NORTH SCOTT COMMUNITY SCHOOL BOARD OF DIRECTORS 


All use of the Internet must be in support of education and research and 
consistent with the purpose of the district and all written policies. 


Any use of the Internet for commercial or for-profit purposes is 
prohibited. 


Extensive use of the Internet for personal and/or private business is 
prohibited. ‘ 


Any use of the Internet for product advertisement or political lobbying 
is prohibited. 


Internet accounts are to be used only by the authorized owner of the 
account for the authorized purpose. 


Users shall not intentionally seek information on, obtain copies of, or 
modify files, other data, or passwords belonging to other users, or 
misrepresent other users on the Internet. 


No use of the Internet shall serve to disrupt the use of the Internet by 
others; hardware or software shall not be destroyed, modified, or abused 
in any way. 


Malicious use of the Internet (including hate mail, harassment, 
discriminatory remarks and other antisocial behaviors) or the 
development of programs that harass other users or infiltrate a computer 
or computing system and/or damage the software components of a computer 
or computing system is prohibited. 


The -illegal installation of copyrighted software for use on district 
computers is prohibited. 


Transmission or use of material, information, software, or virus in 


violation of any district policy, local, state or federal law is 
prohibited. 


Use of the Internet to access or process pornographic material, 


inappropriate text files, or files dangerous to the integrity of the 
local area Internet is prohibited. 
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INTERNET APPROPRIATE USE GUIDELINES 


12. Subscriptions to news groups and LISTS will only be initiated by 


teachers. 


13. Mail from news groups and LISTS will be monitored daily by teachers and 
may be deleted from the personal mail directory to avoid excessive use 


of fileserver hard-disk space. 


14. From time to time, the district will make determinations on whether 
specific uses of the Internet are consistent with the appropriate use 


practice. 


15. In the event that students or employees do incur unauthorized costs, 
besides being subject to discipline, they will be responsible for 


payment of those costs. 


The district reserves the right to monitor fileserver space utilization by 


users. 


Approved February 26, 1996 
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Code No. 605.5E2 
INTERNET ACCESS PERMISSION NOTICE 


Your child has access to electronic communication known as the Internet. The 


‘Internet is a collection of interconnected computer networks. The vast domain 


of information contained within Internet’s libraries can provide unlimited 
opportunities to students. 


Students will be able to access the Internet through their teachers. 
Individual student accounts and electronic mail addresses may be issued to 
students at this time. If a student already has an electronic mail address, 
he/she may, with permission of the supervising teacher, be permitted to use 
the address to send and receive mail at school. 


Students will be expected to abide by the guidelines in the "Network 
Appropriate Use Guidelines" and the following network etiquette: 


- The use of the network is a privilege and may be taken away for violation 
of board policy or regulations. As a user of the Internet, students may be 
allowed access to other networks. Each network may have its own set of 
policies and procedures. Students will abide by the policies and 
procedures of these other networks. 


- Students will respect all copyright and license agreements. 
- Students will cite all quotes, references, and sources. 


- Students will only remain on the system long enough to get needed 
information. 


- Students will apply the same privacy, ethical and educational 
considerations utilized in other forms of communication. 


- Student access for electronic mail will be through the supervising 
teacher’s account. In some cases students may have their own account. 
Students should adhere to the following guidelines: 


a. Others may be able to read or access the mail, so private messages 
should not be sent. 

Delete unwanted messages immediately. 

Use of objectionable language is prohibited. 

Always sign messages. 

Always acknowledge receipt of a document or file. 


oan a 


— In the event that students or employees do incur unauthorized costs, 
besides being subject to discipline, they will be responsible for payment 
of those costs. 


NORTH SCOTT COMMUNITY SCHOOL BOARD OF DIRECTORS Page 1 of 2 


Code No. 605.5E2 


INTERNET ACCESS PERMISSION NOTICE 


The Internet can provide a vast collection of educational resources for 
students. It is a global network, making it impossible to control all of the 
information available. Because information appears, disappears, and changes 
constantly, it is not possible to predict or control what students may locate. 


Although students will be under supervision while on the network, it is not 
possible to constantly monitor individual students and what they are accessing 
on the network. Consequently, some students might encounter information that 
may not be of educational value to them. 


Reviewed March 10, 1997 Revised 
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Student: 
Teacher: 


Date: 
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INTERNET APPROPRIATE USE VIOLATION NOTICE 
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Students who access restricted items on the Internet and/or violate the 
appropriate use guidelines shall be subject to the school’s discipline policy 
or the following consequences: 


Approved February 26, 1996 


First Infraction: 


The above student has violated the North Scott Schools Internet 
Appropriate Use Policy by intentionally accessing restricted 
material or by violating the use guidelines. The student will lose 
Internet access for one week. A copy of this notice will be mailed 
to the student’s parent/guardian and a copy provided to the building 
principal. 


Second Infraction: 


The above student has violated the North Scott Schools Internet 
Appropriate Use Policy by intentionally accessing restricted 
material or by violating the use guidelines. The student shall 
forfeit all Internet privileges for a period of three weeks. The 
student and parent/guardian will be required to meet with the 
building Internet administrator and the building principal during 
the forfeiture period or access rights to the Internet will not be 
reinstated. A copy of this notice will be mailed to the student’s 
parent/guardian and a copy provided to the building principal. 


Third Infraction: 


The above student has violated the North Scott Schools Internet 
Appropriate Use Policy by intentionally accessing restricted 
material or by violating the use guidelines. The student shall 
forfeit all Internet privileges for the balance of the school year. 
The student and parent/guardian will be required to meet with the 
building Internet administrator and the building principal during 
the forfeiture period or access rights to the Internet will not be 
reinstated the following school year. A copy of this notice will be 
mailed to the student’s parent/guardian and a copy provided to the 
building principal. 
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APPENDIX D: 


Computer Technician Job Description 
District Computer Teacher Job Description 


Secondary Computer Technical & Instructional Coordinator 
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NORTH SCOTT COMMUNITY SCHOOL DISTRICT 
Eldridge, lowa 


Title: Computer Technician 
Qualifications: 
1. Computer training and/or experience. (2 years technical 


college preferred) 
2. Understanding of the computer equipment used by the 


district. 
3. The ability to work and communicate effectively with 


staff. 
4. Good interpersonal skills 
5 Clerical skills 


Reports To: Computer/Technology Teacher 


Performance Expectations: 


- Performs minor maintenance on computer related equipment. 
- Installs new programs on computers. 

- Trouble-shoot minor problems with computers. 

- Run software to analyze/fix computer problems. 

- Assist Computer/Technology Teacher in his duties. 

- Office skills of filing and typing. 


- Other duties as assigned by the Computer Teacher or the 
Technology Co-Chairs. 


Terms of Employment: Length of contract same as computer teacher. 
Rate of pay same as Level 1 Secretary. 


Evaluation: Performance of this job will be evaluated annually in 
accordance with Board policy. 


North Scott Community School District 
Job Description 


Title: Computer/Technology Teacher 
Qualifications: 


1. Computer science training and/or experience 

2. An understanding of the computer language used by 
the district. 

3. Ability to provide meaningful computer inservice to 
all district personnel 

4. Current teaching certificate 


Reports To: Administrative Chair of the Technology Committee 


Performance Expectations: 


e Analyzes existing computer related programs and potential 
modifications to assist decision making 


e Maintains a library of current information on software 


e Conducts frequent inservice programs at each school to improve the 
ability of personnel in the use of the technology available to them 


e Coordinates building level inservice with the building principal and/or 
media specialist 


e Cooperates with instructional leaders and/or committees to determine 
appropriate use of computers for instruction in all subject areas 


e Provides assistance to personnel on all summer curriculum projects as 
it affects the inclusion of a technology strand in each curriculum 


e Performs minor maintenance on computer related equipment 


e Serves as an advisory member to each building technology committee 
and as a member of the district Technology Committee 


e Teaches demonstration classes to model the use of technology 


e Assists the K-12 Technology Committee in formulating and 
implementing an educational technology district-wide long range plan 


° Other duties as assigned by the administrative chair of the technology 
committee 
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NORTH SCOTT COMMUNITY SCHOOL DISTRICT 


Title: Secondary Computer Technical & Instructional 
Coordinator 
Reports To: Building Principal and District Technology Coordinator 
Contract: This will begin as a part-time position of one period a day. 
This may grow to a half-time position. The work days will 
be commensurate with the teaching contract plus 15 
additional days to be used in June, July, or August as 
assigned by the high school principal. 
Salary: Appropriate experience and educational level as defined 
in Schedule C of the Master Agreement with the North 
Scott Education Association. 
Job Responsibilities: 
1. Provide leadership, instruction and support in all phases of technology. 
2. Provide technical assistance in the transition to the AAL student data 
system in 1998-99. 
3. Provide technical support for master and student scheduling. 
4. Provide technical support for computer and software solutions and 
malfunctions. 
By. Provide leadership and instruction with the integration of technology 
into all curricular strategies. 
6. Provide leadership and instruction of technology into lesson planning 
and teaching strategies. 
(le Perform other technology and instructional tasks as assigned by the 
high school principal. 
Qualifications: 
1 Current member of high school teaching staff. 
Doe Extensive knowledge in technology and technological support. 
3. Visible evidence of master teaching skills and computer curriculum 
development. 
4, Experience in teaching both students and adults technological skills. 
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District Technology Inventory 
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